25X1

DIA review(s) completed.

Y-8

Approved For Releas S02149R000200090009-1

9 Magust 1965

SUBJECT: Conference with DIA Regarding Level of Logistical Support
Beeded by Ccemupist Forces in Bouth Vietpanm

1., On 6 August 1965 three representatives of DIA, Production Center,
Col. Donpld Musmen, Major Jom Clark, and Mr. Daniel Byantk, met with
T/TR analysts to dlscuss CIA sdjustments of DIA estimates of logistic re-
suirenente for the Viet Cong (VC) and Peoples Army of Vietnsm (PAVN) forces
in Bouth Vietpanm. The conference was held at the rezpeat of Qenéral Maples
of DIA who vented CTA and DIA to resch an agreed position regarding the
astimted logistics requirements before CTA published a report eatitled,

e lyals of the Viii {Jf 'u"","i 1 Q,_i’r' (RS Vg to ﬁl& Cmﬁlieﬁ !”Tair‘
fhe Lrpression thet the CIA estimate was not very different from the DIA
estimte and, therefore, he expeeted there would be no serious problem in
reaching an agreement. Appeyently Ceneral Maples hed in mind the TIA esti-
metes glven {m on earlier draft of the current CIA report. At presemt CIL
snd DIA estimstes sre s follows for the current level of activily in
Bouth Vietnsm (in short tons per day).

BIA 21
Viet Cong Pegular Force L.0 0.732
Food for Porters ond Infiltrastors 5.0 (3.0 -~ not included
tn CIA total) ¥
PAVN Division in South Vietnam Lo 0.106%

¥ P BeYloves That lees than o PAVN divieion, only about 3,600 men, are
in South Vietnam apd the requirement was computed on n per man Tasls,
while CIA's estimate was computed for 9 bettelions.

#% This tompage would bYe conmumed 1f 3,600 porters were uged on tho tredls.
This muber of porters could deliver 6 tons into South Vietnam.

I
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eguirements for egealated scales of combat also differ, in particular for
the PAVH forces. After rore than two hours of dlscussion it was decided
::ﬁl W could be reached snd major differences in the estinmates

2. Tae aifference betveen CTA and DIA estimates of the requlrements for
the YO at the currest level of combat are not substantial and are explained
by &ifferencey in basic sesumptions. DIA actually belioves that even less

urrently equipped with the new

then 2] battalions of the VO main force are cum , ;
asmumed that 21l tue V& forces (nov estimnted to include 69,000 men) are
errentty eguipped with these weapons end need arpunition f{'om odtelde the
country. Thus they have overstated the current requirement. CIA estimntes
that 40 V¢ bettalicns (21,200 mem of a total of 64,000 VC) are currently
e@ipped with these venpons; thus the CIA estimate includes armpiltlon and
replacenent weapons for only 40 bottalions. We are, neverthelsss, in deete
saogrt on the logistic requirements ¢n s per man Or per battalion WEtE

3 Faguirements Tor the PAVN force is the major aren of dlsagreement.

fA estivates thet at the current level of #ighting the PAWN forces of
about 3,600 men, or only portions of 9 battalions, need nearly .} tons ver
dny vhile TIA estinates that § full buttalions ave predently in Bouth
Yietmr and need only about 1/5 of a ton per dey. The DIA estimate 1s Lased

oo & greatly scaled-dowvn estimate of wbat PAVN forces in Worth Vietnan would
whe i Lt cambat. The CIA estimate 1o besed on the assuption that the
PAYH {ops obtain food ond petroleum from within South Vietnem and

that, requirement for the remaining supplies is only 20 perdent higher

than slailarly equipped VC battalions. These requiremente by claes for o
PAVN ddvision of O Full battalions appesr as followe in short toms per day:

CIA Estinete
Clags I - Foold 5.31 Hegligible
Class IT & IV (Bxcept Wenpons) 2.70 6.023
Clsss I - Petroleun 1.25 Negligible
Class IT - (Weapons Only) - 0.005
tlass V - (Amwnition) 2,70 0.168
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be The DIA representutives ended the meeting with on urgent and strong
ﬁﬂﬁﬁ%:ﬂmﬁfﬂﬁzwty@ﬂlﬁaﬁﬁagmﬁmmﬁxmmmﬁ. They believed that the
vmﬂ&¢!§$MMahﬁzefﬁmacmmmnhﬂ:rm@urmmmﬁswaﬂﬂfxay<xuﬁmttm

yolicy mpkers. They also anid that the DIA estimates of logistic support
sesfed for the curvent level of combat W& fer less then the estimated Com-
mmist capebility to provide this support and that CIA estimates only
sainforce this conclusion. Therefore, the CIA report would not provide
sy new infermetion or conclusions. Furthernore, higher officials, such

: vetazr of Vefence and Oeperal Teylor, sre convinced that the Com-
musist forcee 1n South Vietnam need even move support than OIA estlmted
and, therefore, the CIA estimates would seem ridiculously low to puch offi-
elals. Col, Bugwn called sgain on 9 August and repeated Genaral Maples
regusst that CIA not publish the report. CUenercl Maples hopes that a joint
estirmte at the USTD level can be erranged.
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